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DECISION MAKING STYLES 
 

 
 
 
 Use of Authority by the Team Leader 
 
 

Area of Freedom for Team 
Members 

 
 
 
 
 
Independent                     Consultative                          Consensus 
 
 
 
 
 
Team Leader 

makes 
decision  

and 
announces it. 

Team 
Leader 
“sells” 

decision. 

Team 
Leader 

presents 
ideas  

and invites 
questions. 

Team 
Leader 

presents 
tentative 
decision 

subject to 
change. 

Team 
Leader 

presents 
problem, 

gets 
suggestions, 

makes 
decision. 

Team 
Leader 
defines 
limits; 

asks group 
to make 
decision. 

Team 
Members 
function 
within 
limits 

defined by 
the Team 
Leader. 

 
 


